DEPARTMENT OF THE ARMY
US ARMY INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, UNITED STATES ARMY GARRISON, FORT MCCOY
100 EAST HEADQUARTERS ROAD
FORT MCCOY, WI 54656-5263

REPLY TO
ATTENTION OF

IMMC-ZA 08 0CT 2015

MEMORANDUM FOR Regional Director, Installation Management
Command, Central Region, IMCN-SO, 2405 Gun Shed Road, Fort Sam
Houston, TX 78234-1403

SUBJECT: U.S. Army Safety Excellence Streamer Award - Garrison
Nomination

1. In accordance with DA PAM 385-10, request the U.S. Army
Safety Excellence Streamer be awarded to the U.S. Army Garrison,
Fort McCoy.

2. The Fort McCoy Garrison has met the regulation requirements
for obtaining this award. The Fort McCoy Garrison has not
experienced a Class A or Class B accident in over 112 months
(July 2006 - October 2015); The Command conducted an Army
Readiness Assessment Program (ARAP) in FY14; and Risk Management
is continually emphasized throughout the Garrison by Commanders,
Leaders, the Installation Safety Office (ISO), and the
Directorate of Human Resources through orientation and required
training. The Fort McCoy Garrison is proud of its safety
accomplishments and looks forward to displaying the U.S. Army
Safety Excellence Streamer on the USAG, Fort McCoy guidon.

3. Significant achievements of the Fort McCoy Garrison:

a. Over 112 consecutive months without experiencing a Class
A or Class B accident.

b. The Fort McCoy Garrison has achieved 100% completion of
CRM training for USAG Soldiers and DA Civilian employees through
orientation training, on-line access, and class room training
conducted by the ISO.

c. Completed ARAP on 14 April 2014. Out briefed Garrison
Commander and implemented action plans to address weaknesses.

d. Conducted annual installation level Safety Day events
over the past nine years. Events included the involvement of
Soldiers, Family members, DA Civilians and government
contractors.
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e. Developed a CDSO and ADSO program that provides
developmental tools to better facilitate the identification of
hazards and further improve the garrison safety culture.

f. Prior Safety Excellence Streamer Award recipient
30 January 2015, 19 December 2013, and 05 December 2012.

The initiator point of contact for this nomination is Mr.

_ Installation Safety Office, U.S. Army Garrison

Fort McCoy, DSN 280-6451, COM 608-388-6451, or

I i cmail mil.

5. FORT McCoy - TOTAL FORCE TRAINING CENTER.

2 Encls
1. FY15 Streamer Award Memo Colonel, IN
2. FY 14 ARAP Rollup Commanding



DEPARTMENT OF THE ARMY
US ARMY INSTALLATION MANAGEMENT COMMAND
CENTRAL REGION
2405 GUN SHED ROAD _
JOINT BASE SAN ANTONIO FORT SAM HOUSTON, TX 78234-1223

IMSO

MEMORANDUM FOR U.S. Army Garrison, Fort McCoy, 100 East Headquarters Road,
Fort McCoy, Wi 54656-5263

SUBJECT: U.S. Amy Safety Excellence Streamer Award

1. Reference memorandum, Headquarters, US Army Garrison Fort McCoy, IMMC-SO,
14 Jan 2015, subject: U.S. Army Safety Excellence Streamer Award — Garrison
Nomination, enclosed.

2. Itis with great pleasure to congratulate U.S. Army Garrison Fort McCoy on attaining the
U.S. Amy Excellence Streamer Award for the third consecutive year. This award
recognizes the extraordinary efforts and dedication to duty of the Garrison in creating a
positive safety culture. Your accomplishment of completing one-hundred consecutive
months without experiencing a unit at fault Class A or B accident, completing 100 percent
of Composite Risk Management training, and completion of the Army Readiness
Assessment Program within the last twenty-four months demonstrates safety excellence
by all garrison Soldiers and Civilians. A job well done in taking care of Soldiers, Families,
and Civilians!

3. Point of contact is |GG (210) 466-0309, DSN 450-0309, or email at

iv@mail.mil.

Encl

Enel 1
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