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NAVIGATION
READINESS THROUGH SAFETY (V) https://earap.safety.army.mil/

| US ARMY COMBAT READINESS CENTER COMMANDER / DIRECTOR {

(US.ARNY] nmnj

Read “DoD
Disclaimer”

DoD Disclaimer

Use of this or any other DoD interest computer system constitutes consent to monitoring at all times. This is a DoD interest computer
system. All DoD interest computer systems and related equipment are intended for the communication, transmission, processing, and
storage of official U.S. Govermnment or other authorized information only. All DoD interes! computer systems are subject to monitoring at all
times to ensure proper functioning of equipment and systems including securnty devices and syslems, (o prevent unauthonzed use and
violations of statutes and security regulations, to deter criminal activity, and for other similar purposes, Any user of a DoD interest compurter
system should be aware that any information placed in the system Is subject to monitoring and Is not subject to any expectation of privacy

Confirm
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NAVIGATION
https://earap.safety.army.mil/

‘ COMMANDER / DIRECTOR
f

gz READINESS THROUGH SAFETY (U)

You must complete the CAC login
prior to entering your code. Guest User ~

! by L

W LTy

Select a Certificate

S e alety vy ol Pl sl recientio

E '" i
Eronind

Ll S
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‘ COMMANDER / DIRECTOR :
. ¢ US ARMY COMBAT READINESS CENTER NAVIGAélON a(ﬁ}b

(US.ARNY) READINESS THROUGH SAFETY (U) https://earap.safety.army.mil/

Enter Code then

\ Click “Begin”

Commander or Dinsclor?
Entef your Access Code 1o acs

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 4



s | US ARMY COMBAT READINESS CENTER SURVEY :
E READINESS THROUGH SAFETY d(ﬁ’b

(U) HELP

(05.8RMY)

Survey
Help

& Survay Help What to axpact

Siep 1 Receive Access Codo Step 2 Enter Access Code Stop 3 Complete Survey Stap 4 Print’ Save/ Email Certificate

Unit Cormnmander § Representalive will Use the Access Code provided by your Angwer each guesbion within the survey When you complbele the suney you will
provide access code Commander of Difector fective a certificate

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 5



‘ . ¢ US ARMY COMBAT READINESS CENTER REGISTRATION :
gz READINESS THROUGH SAFETY d(ﬁbb

(U) HELP

Registration
Help

€ Regisimtion Holp Getting Started

4 Slep 1 Register Slep 2 Complete and Submil Registration Step 3 Recaive Accass Codes

Click "Register Your Organization”™ Provide all required information and subsmil your regstration When youwr unit is approved by the CRG you will receive the
Access Code

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 6



|US ARMY COMBAT READINESS CENTER KEY PERFORMANCE

INDICATORS

Ky Perforriance indcators

......

The Commander Dashboard
Key Performance Indicators tab
provides an overview of the unit's
Administrative data.

Minimum Assessments’ 12
Firat Assessment Date. 0320

Last Aszassmant Date: et dpiiri]

Hear Required Date. LRt

Mat Required Date: (020
Debriaf Date;

Scheduled Debrief Data/Time: 0020 10:00
Statistical Confidence: g%
Mean Score. 2874
Mean Score Without Suspect: 24858

Satstcal Conbdence Uncomgledad Assessments

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) !



k| US ARMY COMBAT READINESS CENTER | SSSCOMMANDER SICHARTS

) & GRAPHS

The Commander’s Charts & Graphs tab provides access
to the charts, graphs, tables and write-in responses for
the unit's assessment in menu items 1 - 8. Additional
recourses are available in menu items 9 - 13. Each items
will be reviewed in the following slides.

| Survey Took & De

& Al Survey ttems Table

& Foous Area Repord }. Composile Categories Graph

K =

10, Printabls Dat3 Sumemary 11 Unit Rediup Detadl 12 Butemated ARAFP SEatistics

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 8



*— US ARMY COMBAT READINESS CENTER RESPONDENT
o ) DISTRIBUTION

Bl Commanotrs Crans & Graots

BarwEy Arlgoniess Hy Fay Greoe

L UL O FENTIFI S—

e
- - . * [ o S S

Wi ¥ Tk Th Cior

5 g
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(US.ARNY)

|US ARMY COMBAT READINESS CENTER
| ()

RESPONDENT
DISTRIBUTION

SO

Suspect Data
Checkbox

Suspect Data is defaulted to be
included. Unchecking the box
will remove the suspect data.
The ARAP team recommends
removing suspect data

2 g |
Dats Rangs
= =
- : m Demographicy
AR .
- ST
m i :
— T — ECTEEETTE
LwwL & 8 9 8 38 93
Parameter Options Currently Selected
Parameters Barametnrs
*The Currently Selected Parameters Wil
box will appear at the bottom of the ) (o
page when parameter selections are St
available, Rencir
. — — - Dy
B Cmid

Eni Dane:
Age Range: (AN
Rank Giade: (AL

Classilicalion: (AR

Include Suspact =
Divisktn: (AL

Corpgs:  [AR

Hranch: [AF)

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF)

()
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ALL SURVEY

[m, READINESS THROUGH SAFETY ) ITEMS TABLE

Cormmrprdery Crarts &k Graoht

P —

1 Rtspensent Dlatndusen & Al Survry Wemd Tabes Lt

‘

ﬂ' ARAP Hame / Commandss Dashboard f &1 Sureey lsrris Table

All Survey Items Table

Tha All Survey ltams Table orders by mean scora, from largesl to smallest, your organization's responses to the survey ilems. Tha table also provides you wilh a visual indication
of your arganizalon’s responses ralatne o ovarall Army esponses

i e e R N R [ CEILIS] S P B S N TS A S " =

The All Survey Items Table provides a
[ — | detailed list of the questions and offers a
comparison to the Army’s Mean. The flags
i s represent the relationship between the
Unit's Mean Score and The Army’s Mean
Score for each question. Questions may be
presented more than once if they were
presented to more than one functional role
outside of the Common Core Category. The
column headers can be used to sort any
column. By default, the table is sorted

Ty | g . based on the Mean from the highest to
" * * lowest scored question based on the

: current unit’s assessment.

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 11



|US ARMY COMBAT READINESS CENTER SINGLE ITEM

) GRAPH

. n:q The Single ltem Graph provides an in-depth look at
: ok - . each of the
o "':'“*l Question selection l* e

individual questions. By default, the graph includes
| 1 Ky organzaicn adequalsty iaing cur personngl o salfely conducl heir b _+ w | m } H“. !'I'iEth'l'.‘i ﬂfrhc “nit i“ [hﬂ current assessment
pate rang and a comparison against the Army's average. These
parameters can be changed using the options under
Demographics. For example, comparisons can be
made to similar branches, grades, etc. When two
assessments have been taken under the same
commander, an option to compare against the
previous assessment will be available.

1. My erganization adequatsly trains our personnel to safely conduct their jobs

Demographics

419
aw |
- BT
% .
e N ==

- The box on the left-hand side provides the data for the selected
guestion and current organization. The box on the right-hand
side includes the data of the comparison group selected.

Total Responses . Telal Responses

Don Know Responies Don Know Responses

MiA Reaponses 1 WA Responses

Burvey Mem Msan 3255 Survey item Mean
Survay Hem Std Deyv 71244 Survey llnm Sid Dev G200

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 12



v US ARMY COMBAT READINESS CENTER PATTERN OF

o) ) NEGATIVE RESPONSES

When at least 25% of a rank group scores a question
FOUO negatively, the question number will populate to the
Pattern of Negative Responses. Note that using the
tabs at the top, this data can be viewed in a chart or
grid format. In the example, two rank groups scored

Negabve Responses those questions in blue negatively. Selecting one of
those question number populates the hottom pie
— chart (Question 10 is selected in the example). 1
[*} Export Optons. | Add to Wodbap 25 ) i
o Additionally, hovering your mouse pointer over one
e _ of the question numbers will reveal the question

text. Selecting the By Group Count tab displays the
data sorted by the number of times that a question
was scored negatively rather than by rank group.
See the example below.

Survey
Qs lhon §:

3 I I D D ) B DD B
5 D T3 T 0 3 ) D B B ECT ] O
| 16 e o 1 g

Ronk | Geade: - GET 0 3811 Demographics

Survay
Cuestion #:

OEEEERE G57 aSH

| Rank [ Grame:

G120 G515

1_

e | | Riank | Geade Group:
ONEDNOEDECDOnNDE
JETAET [rafrs] ref e ] oo Jrocgisgioogino g g

2 Rank | Goade Groups:

m OOEEDaE

Rank / Graos = v
| T e— T

(2]
wn
(]
o
(3]
]
[T]

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 13



-—*—f US ARMY COMBAT READINESS CENTER

To simplify viewing the write-in
responses, filters are provided at the
top of each column. In the example,
the question filter aption has been
selected. Additionally, each column
heading (Category, Question#,
Cuestion, Response, and
Respondent#) can be selected to sort
responses.

WRITE - IN
) RESPONSES

e E——
Lt Saiiwey Wl . '
== s Export Opives | A W @ | a
T Dle Kande
¥ - - - z
BS
|
[ Add ]
ES

Selecting the filter icon shows
the filter options for the
respective column.

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U)
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|US ARMY COMBAT READINESS CENTER

(V)

The Focus Areas provides a detailed
list of the questions that make up each
of the sARAP categories. A comparison
of the mean scores between the
current assessment and Army is
provided for each category.

Ep—

A =T T epe——
O [t ! |

1.23. 458 3. 0,10, 11,12, 13,39 40 2 43 44 45 46 47 4 |

52, 116 ' i
Unit Survey Misc.

1151 3.022 14, 15, 16, 17, 18, 19, 20, 21, 22, 23.93, 84,95, 212 B Include Suspect Data

FFe
F 7
i

3184 3.068 b e iy i S B R e e | DateRange
62 63 64. 65 65 67. 68 69 273 74

S b

1]
=
i 5 tad .
ol . phes
(=1 £ ]
¥ ]
J
(=
o
-
[=
.
o3
&
o
.
o0
o
-
|

e rar 110 g 02 1 4 10 J .
o .
4 17 q ] j 112 113, 114 5 13 32, 133 135
PR n . ! o J, 14 - 31 2, 140, 147, 1448, 14 1 1 e, 123, 13 t
3, 160, 18 Che & 34, 165, 166 -] 58 d 0, 208

Demegraphics

L}
~
e —
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|US ARMY COMBAT READINESS CENTER COMPOSITE

) CATEGORIES GRAPH

The Composite Categories Graph

Il e e
| Focus Areas in the form of a Graph.

Ciaat Al Parn i ; : ;
s 1o Workup (D) This provides a visual representation
il vy e of the Armiy’s score in each category
e sepec 0] COMpared to the current assessment.
Date Range
a1
I I | Demagraphics
il gl <ol - S ECIERRCII
I-r"_.i'l Frocesses Frograms

e WA ] Tn ' By resongses BeE el anciuce s n deleTrsneng DonCarEsg

N~

Toldl Responognts B Yot Respondents
Dent Knew Reiponses 458 Dan Know Responies
N'A Responsss 152 NiA Responies ES

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 16



SUMMARY
GRAPH

Uit Survey Misc
o N %y .
S . h'—'_., = - "- [ ~ o W s L
- = “l=ll= = #F = - - o =i *
1 - s ] L] Daie REnge
1 " - " P i
I i | - _.' H
. -
Demographics
il
Legerd
The Composite Categories Graph
Assessment Item Category Lines and Flags presents the same information as the
EJ ] F30r s o N ELENGICE ere e W S M (DN 00 Focus Areas in the form of a Graph.
& o This provides a visual representation
Lo '_ A of the Army's score in each category
E g compared to the current assessment,
& = v—

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 17



| US ARMY COMBAT READINESS CENTER

wamm READINESS THROUGH SAFETY

FOUQ

UE Arpry Combat Readinets Conier

Data Summary

Ap i Froduct
F i

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF)

()

PRINTABLE
DATA SUMMARY

The Printable Data Summary
provides the capability to
export selected data from the
assessment to PDF format using
the Export Options button in the
top right-hand corner.

18
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Tf' US ARMY COMBAT READINESS CENTER UNIT («DE

 READINESS THROUGH SAFETY ROLLUP DETAIL

[U.S.ARMY |

the brief administrative data in
the example below.

mummwwmmmmﬁﬁ‘

Unit Rollup Detal

Thes repaort deplays status informatian for units enrolied m the ARAP program

FOUO
US Army Combat Readiness Center
(4] Export Options
1 E e 1 m A
» [ - iiDin Aol Exauioton Dils
¥ Ripcker Alabama
----- & oo o B .
FOUO

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 19
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<A |US ARMY COMBAT READINESS CENTER AUTOMATED {«DE

READINESS THROUGH SAFETY ) ARAP STATISTICS

(US.ARNY] nmnj

ey . g AD 347
Number of units "Debriefed in eARAP _ 9
during reporting period (by NG 120 Personnel Enrolled 139,011
component): AR 69 Surveys Completed 108,997
Total 536
WITH
SUSPECT DATA
eARAP Groue MEAN Crass EATAL CLass
GRroup RANGE A
Top 31516 :
25% 3.282-3.750
3.217
2l 7 fi 0
3.156-3.281
3.092
3 e & 5 5
3.030-3.155

£.792

2.555-3.029

Date Prepared
17 March 2022 (for 17 March 2020 - 17 March 2022)

“Unit's most current debrief If debiriefed more than once.

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 20




‘;f"-? US ARMY COMBAT READINESS CENTER AFTER ACTION

oo READINESS THROUGH SAFETY ) REVIEW SO

The After Action Review page
provides commander’s the
opportunity to submit
AT prers . comments about the

s o = assessment, eARAP program

and debrief,

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 21



‘ji"" US ARMY COMBAT READINESS CENTER SURVEY TooOLS &
o READINESS THROUGH SAFETY ) DEBRIEF SUPPORT TAB

U.S.ARMY

™ ARAP Home / Commander Dashboard

Commander Dashboard

Welcome o your Comimander Dashboard. Please use the managemenl console selections below (o launch the desired console

Assassment Progress: Complate
Estimated Complation Date: 07/052021 (Contact ARAF Team to request an adjustmant 1o this date )
Unin: ISACRC Branah: H( Staf
!':'u-_: Pecdfarmance Indicatars Cammanders Charts 8 Graphs | L iy Taals & Debnef "-u::.hn.'.'.‘
1. Courss of Action (Vi & Submi I Frsn Toxl Soanch Tood 1. Tools & Infanmaban 4. Debnet Suppor

N

5. Detwiel Certh-abe (View & Prnl

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 22



|US ARMY COMBAT READINESS CENTER COURSE OF ACTION

== READINESS THROUGH SAFETY © (ViEw & Sumi)

FOUO Here, courses of action that have been
previously submitted for each
question can he viewed in the COA
Viewer tab by expanding the arrow lo

0 the left of the selected question (left-
This 1T ENCain woss 1100 whetnld lar vy (all0nvl A0 Thed! aubtriated (onarhd(i ) OF SCTRON Tl Ehe Biioa Bfalde 8 surve iRt 1o dNRplay B o ialad fourers Of SThan, A . o
- i : — L5 hand image). Courses of action can be
Tk e oo ST 1y o W G Y A A I RS e submitted in the COA Submitter tab by
Eenrte OF Actom Deacingaion ey v | o e | selecting the + to the left of the
selected question, filling in the text
P | e il | £ Expurt Opstions. box and selecting submit (right-hand
e ; : e 1wtz B P Chargs i B0 1 image].
y s = Cgnon Clarics .
_— ey i o | LEwgy 0
- o
o  Cuseoe
g it ST g S LR L T ik L
] o
: FOUO H
N e |
. Lot Fasdgasted COA"
Course of &rmee Dagcr posn
Sipedl Cowerm
2. Esimcd Survey Guwvtany 3. Hwwirm Swcinn Qs b s Lkl
AT T ol
‘ Bmhy Oessels el e S m m
E "
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A-| US ARMY COMBAT READINESS CENTER FREE TEXT

SEARCH

(US.ARMY] (L)

ol ﬂm _
| romisgos T
]

i -5 af 51 da Chan Optians
Dempiy CUARRy

Manaial Seaich

0 A
= i survey

ARFORGEN

Inckade Suspect Dala
- -2 |

Submit Search Term

- I -

? ASSBES arch Term:
ﬁ W are

bamib

Free Text Search provides a report of the number of times biiet
monitored words are used in an assessment. Words such as
kill, bomlby, etc. are considered High-Risk Words. When these
words are used, the eARAP team is notified. After assessing care i
the submission, a determination is made if immediate
commander notification is required. To view all words

monitored, or recommend additional words select the blue, m m
submit search term button. This will call up the box in the

right-hand image.
_

car

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 24



| US ARMY COMBAT READINESS CENTER TooLs &

wamm READINESS THROUGH SAFETY (V) INFORMATION

Tools & Information provides
resources such as those listed in
the image below.

Tools & Information

How To Videos (Managers Heowe T

« Commander Dashboard Ovendew mpd

+ Contact Us mpd

+ Dashboard mp4

« FAQ2 mpa

« Feedback mpd

« Manage My Account mpd

s Heg-stgl a Unil mpd

« Request Higher Command Access Code mpd
« =ai-HelpDesk mp4

= Unit Survey Registrabon mpd

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 25



US ARMY COMBAT READINESS CENTER eARAP ASSESSMENT

CYCLE OVERVIEW

# COMMANDER REGISTERS WITHIN 90
DAYS OF TAKING COMMAND

7 UNIT SHOULD FINISH ASSESSMENT
WITHIN 45 - 80 pays

COMMANDER BRIEFS RESULTS
Ur & Down

CHAIN 0F COMMAND
# IF N0 SURVEYS HAVE BEEN COMPLETED

WITHIN 90 DAYS UNIT IS DELETED

r BETwien 160 - 180 DaYs iF UNIT HAS
NOT SCHEDULED A DEBRIEF UNIT WILL
GOVINTO "INACTIVE™ STATUS

COMMANDER IS BRIEFED OF THE
RESIULTS FROM THE ASSESSMENT.

~ CAPTURES INSIGHT ON HOW
INDIVIDUALS PERCEIVE ISSUES
IMPACTING GROUND, DRIVING
AND AIR OPERATIONS.

# ASSIST IN IDENTIFYING

BEHAVIOR TOWARD SAFETY.

# SHARED BEST PRACTICES AND

COURSES OF ACTIONS.

EmAiL is SENT TO
COMMANDER TO
COMPLETE A & QUESTION
SURVEY REGARDING THE
ASSESEMENT

SSESy
S ™ "’I%
"y A

DEBRIEF

SE

" -

EMAIL IS SENT TO
COMMANDER TO
COMPLETE A 5 QUESTION
SURVEY REGARDING THE
ASSESSMENT

DEBRIEF

COMMANDER IS BRIEFED OF THE
RESULTS FROM THE ASSESSMENT

» COMMANDER REGISTERS 12 - 1H
MONTHS AFTER INITIAL ASSESSMENT IS
COMFLETED

= UNIT SHOULD FINISH ASSESSMENT
WITHIN 45 - 90 DAYS

~  IF NO SURVEYS HAVE BEEN COMPLETED
WITHIN 90 DAYS UNIT IS DELETED

~ BETWEEN 160 - 180 DAYS IF UNIT HAS
NOT SCHEDULED A DEBRIEF UNIT WILL
GO INTO “INACTIVE" STATUS

-
éc‘qgﬁ'
$

® COMMANDER BRIEFS HESULTS
Up & Down
CHAIN OF COMMAND

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) (U) 26



<k-| US ARMY COMBAT READINESS CENTER CONTACT

(U) INFORMATION

PRI: (334) 255-0632 /3759

ALT: (334) 255-9579/ 2643 / 9362 / 3585
DSN: 558 - XXXX

DSN OCOUNS: 312 - 558 - XXXX

U.S. Army Combat Readiness Center
Bldg. 4905, Ruf Ave
Fort Rucker, AL 36362-5363

US Army Combat Readiness Center (USACRC) & Office of the Director of Army Safety (ODASAF) 21
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