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HQDA EXORD 020-19 IDENTIFICATION AND COMPLIANCE OF ALL BATTALION AND BATTALION-EQUIVALENT ORGANIZATIONS ENROLLMENT
INTO THE ARMY READINESS ASSESSMENT PROGRAM (ARAP)

Originator: DA WASHINGTON DC
DTG: 150029Z Nov 18 Precedence: P DAC: General

To: ARLINGTON NATIONAL CEMETERY ARLINGTON VA, ARNG NGB COMOPS ARLINGTON VA, ARNG NGB J3 JOC WASHINGTON DC, ARNGRC
ARLINGTON VA, ARNGRC WATCH ARLINGTON VA, CDR 5 ARMY NORTH AOC FT SAM HOUSTON TX, CDR ARMY FUTURES COMMAND AUSTIN TX,
CDR ATEC ABERDEEN PROVING GROUND MD, CDR FORSCOM DCS G3 CENTRAL TASKING DIV FT BRAGG NC, CDR FORSCOM DCS G3 CURRENT
OPS FT BRAGG NC, CDR FORSCOM DCS G3 WATCH OFFICER FT BRAGG NC, CDR MDW J3 FT MCNAIR DC, CDR MDW JFHQ-NCR FT MCNAIR DC,
CDR NETCOM 9THSC FT HUACHUCA AZ, CDR TRADOC CG FT EUSTIS VA, CDR TRADOC DCS G-3-5-7 OPNS CTR FT EUSTIS VA, CDR USAR NORTH FT
SAM HOUSTON TX, CDR USARCENT SHAW AFB SC, CDR USAREUR CG WIESBADEN GE, CDR USAREUR G357 WIESBADEN GE, CDR USASOC
COMMAND CENTER FT BRAGG NC, CDR USASOC FT BRAGG NC, CDR USASOC MESSAGE CENTER FT BRAGG NC, CDR1STIO FT BELVOIR VA,
CDR3RD ARMY USARCENT WATCH OFFICER SHAW AFB SC, CDRAMC REDSTONE ARSENAL AL, CDRFORSCOM FT BRAGG NC, CDRHRC G3 DCSOPS
FT KNOX KY, CDRINSCOM FT BELVOIR VA, CDRINSCOMIOC FT BELVOIR VA, CDRMDW WASHINGTON DC, CDRUSACE WASHINGTON DC,
CDRUSACIDC FT BELVOIR VA, CDRUSACYBER FT BELVOIR VA, CDRUSACYBER G3 FT BELVOIR VA, CDRUSACYBER G33 FT BELVOIR VA,
CDRUSAEIGHT G3 CUROPS SEOUL KOR, CDRUSAEIGHT SEOUL KOR, CDRUSAFRICA VICENZA IT, CDORUSAMEDCOM FT SAM HOUSTON TX,
CDRUSARC G33 READ FT BRAGG NC, CDRUSARCYBER WATCH OFFICER FT BELVOIR VA, CDRUSARPAC CG FT SHAFTER HI, CDRUSARPAC FT
SHAFTER HI, COMDT USAWC CARLISLE BARRACKS PA, HQ IMCOM FT SAM HOUSTON TX, HQ INSCOM IOC FT BELVOIR VA, HQ SDDC CMD
GROUP SCOTT AFB IL, HQ SDDC COC OPS G3 SCOTT AFB IL, HQ SDDC OPS MSG CNTR SCOTT AFB IL, HQ USARSO FT SAM HOUSTON TX, HQ
USARSO G3 FT SAM HOUSTON TX, HQDA AOC G3 DAMO CAT OPSWATCH WASHINGTON DC, HQDA ARMY STAFF WASHINGTON DC, HQDA CSA
WASHINGTON DC, HQDA EXEC OFFICE WASHINGTON DC, HQDA IMCOM OPS DIV WASHINGTON DC, HQDA SEC ARMY WASHINGTON DC, HQDA
SECRETARIAT WASHINGTON DC, HQDA SURG GEN WASHINGTON DC, MEDCOM HQ EOC FT SAM HOUSTON TX, NETCOM G3 CURRENT OPS FT
HUACHUCA AZ, NGB WASHINGTON DC, SMDC ARSTRAT CG ARLINGTON VA, SMDC ARSTRAT G3 ARLINGTON VA, SUPERINTENDENT USMA WEST
POINT NY, SURGEON GEN FALLS CHURCH VA, USAR AROC FT BRAGG NC, USAR CMD GRP FT BRAGG NC, USAR DCS G33 OPERATIONS FT BRAGG
NC, USARCENT G3 FWD, USARPAC COMMAND CENTER FT SHAFTER HI

CC: HQDA AOC DAMO ODO OPS AND CONT PLANS WASHINGTON DC, HQDA AOC G3 DAMO OD DIR OPS READ AND MOB WASHINGTON DC,
HQDA AOC G3 DAMO CAT OPSWATCH WASHINGTON DC

UNCLASSIFIED//FOR OFFICIAL USE ONLY//

SUBJECT: HQDA EXORD 020-19 IDENTIFICATION AND COMPLIANCE OF ALL
BATTALION AND BATTALION-EQUIVALENT ORGANIZATIONS ENROLLMENT INTO THE
ARMY READINESS ASSESSMENT PROGRAM//

(U) REFERENCES.
REF//A/ (U) ARMY REGULATION 385-10, THE ARMY SAFETY PROGRAM, 24
FEBRUARY 2017//

AMPN// (U) REFERENCE PROVIDES THE REQUIREMENT FOR ENROLLMENT INTO THE
ARMY READINESS ASSESSMENT PROGRAM (ARAP)//

1. (U/FOUO) SITUATION. IN THE SEPTEMBER 2018 ANALYSIS OF UNIT ARMY
READINESS ASSESSMENT PROGRAM (ARAP) ENROLLMENT, THE DIRECTOR OF ARMY
SAFETY IDENTIFIED A LOW COMPLIANCE RATE AT/OR BELOW 40%. THIS EXORD
RE-EMPHASIZES THE REQUIREMENT OF ALL ACTIVE DUTY BATTALION AND
BATTALION-EQUIVALENT UNITS TO ENROLL IN ARAP WITHIN NINETY (90) DAYS
OF A NEW COMMANDER ASSUMING COMMAND; AND ARMY RESERVE AND ARMY
NATIONAL GUARD BATTALION AND BATTALION-EQUIVALENT UNITS TO ENROLL IN
ARAP WITHIN ONE HUNDRED AND TWENTY (120) DAYS OF A NEW COMMANDER
ASSUMING COMMAND.




2. (U/FOUO) MISSION. EFFECTIVE IMMEDIATELY, COMMANDERS, ARMY
COMMANDS (ACOMS), ARMY SERVICE COMPONENT COMMANDS (ASCCS), AND DIRECT
REPORTING UNITS (DRUS) WILL VERIFY COMPLIANCE AND EXECUTION OF
ENROLLMENT OF ALL ACTIVE DUTY BATTALION AND BATTALION-EQUIVALENT
ORGANIZATIONS INTO ARAP WITHIN NINETY (90) DAYS; AND ARMY RESERVE AND
ARMY NATIONAL GUARD BATTALION AND BATTALION-EQUIVALENT UNITS TO
ENROLL INTO ARAP WITHIN ONE HUNDRED AND TWENTY (120) DAYS OF A NEW
COMMANDER ASSUMING COMMAND.

3. (U/FOUO) EXECUTION.

3.A. INTENT. INCREASE OVERALL AWARENESS OF THE ARMY SAFETY CULTURE
WHILE PROVIDING METRICS TO COMMANDERS TO REDUCE MISHAPS AND IMPROVE
RISK MITIGATION PROCEDURES.

3.B. TASKS TO SUBORDINATE UNITS.

3.B.1. COMMANDERS, ARMY COMMANDS (ACOM), ARMY SERVICE COMPONENT
COMMANDS (ASCC), AND DIRECT REPORTING UNITS (DRU).

3.B.1.A. REVIEW ARAP ENROLLMENT OF ALL SUBORDINATE BATTALION AND
BATTALION-EQUIVALENT UNITS AND ENSURE COMPLIANCE WITHIN NINETY (90)
DAYS FOR ACTIVE DUTY UNITS AND ONE HUNDRED AND TWENTY (120) DAYS FOR
RESERVE COMPONENT UNITS (ARMY RESERVE AND ARMY NATIONAL GUARD) OF A
NEW COMMANDER ASSUMING COMMAND.

3.B.1.B. VALIDATE ALL UNIT IDENTIFICATION CODES (UIC) TO VERIFY THEY
ARE CURRENT AND CORRECT WITHIN THE ARAP SYSTEM. THE RESPECTIVE ACOM,
ASCC OR DRU HEADQUARTERS SAFETY OFFICES WILL NOTIFY THE U.S. ARMY
COMBAT READINESS CENTER (USACRC) OF UIC DISCREPANCIES TO ENSURE
PROPER REPORTING.

3.B.1.C. ORGANIZATIONS WILL VERIFY ENROLLMENT WITH THE ARAP TEAM AT
USACRC AS NECESSARY.

3.B.2. HQDA, DIRECTOR OF ARMY SAFETY (DASAF) AND COMMANDER, USACRC.
BRIEF COMPLIANCE STATISTICS TO THE SECRETARY OF THE ARMY (SECARMY)
AND CHIEF OF STAFF OF THE ARMY (CSA) DURING MONTHLY PRIORITY
READINESS REVIEWS BEGINNING ON 07 JANUARY 2019, UNTIL NO LONGER
REQUIRED.

3.C. COORDINATING INSTRUCTIONS.

3.C.1. DIRECT COORDINATION IS AUTHORIZED (DIRLAUTH) FOR ALL ARMY
ORGANIZATIONS.

3.C.2. ACOMS, ASCCS, DRUS, AND USACRC ARAP TEAM WILL WORK TOGETHER
TO CORRECT ANY DISCREPANCIES IDENTIFIED DURING THE UIC VALIDATION AND
ENROLLMENT PROCESS.

4. (U/FOUO) SUSTAINMENT. EXORD COMPLIANCE UPDATES WILL BE PROVIDED
TO ARMY LEADERSHIP BY HQDA DASAF AND USACRC POINTS OF CONTACT (POC),



AS DIRECTED.

5. (U/FOUO) COMMAND AND SIGNAL.

5.A. COMMAND. THE HQDA OFFICE OF PRIMARY RESPONSIBILITY IS USACRC.
5.B. SIGNAL.

5.B.1. HQDA ODASAF POC: COL JENNESS F. STEELE, DEPUTY DIRECTOR
ODASAF, COMM: 703-697-1104, EMAIL: JENNESS.F.STEELE.MILGMAIL.MIL.

5.B.2. USACRC POC: MR. WILLIAM R. MCINNIS, DIRECTOR, DAP, USACRC,
COMM: 334-255-1178, EMAIL: WILLIAM.R.MCINNIS.CIV@MAIL.MIL.

5.B.3. USACRC ARAP POC: MR. CHARLIE MAHONE, CHIEF, ARAP DIVISION,
USACRC, COMM: 334-255-9577, EMAIL: CHARLIE.L.MAHONE.CIV@MAIL.MIL.

6. (U) THE EXPIRATION DATE OF THIS MESSAGE IS 31 DECEMBER 2021,
UNLESS FORMALLY RESCINDED OR SUPERSEDED.

DISTRIBUTION:

COMMANDER

.S. ARMY FORCES COMMAND

ARMY TRAINING AND DOCTRINE COMMAND

ARMY MATERIEL COMMAND

ARMY FUTURES COMMAND

ARMY PACIFIC

ARMY EUROPE

ARMY CENTRAL

ARMY NORTH

ARMY SOUTH

ARMY AFRICA/SOUTHERN EUROPEAN TASK FORCE
ARMY SPECIAL OPERATIONS COMMAND

MILITARY SURFACE DEPLOYMENT AND DISTRIBUTION COMMAND
ARMY SPACE AND MISSILE DEFENSE COMMAND/ARMY STRATEGIC COMMAND
ARMY CYBER COMMAND

ARMY MEDICAL COMMAND

ARMY INTELLIGENCE AND SECURITY COMMAND
ARMY CRIMINAL INVESTIGATION COMMAND

ARMY CORPS OF ENGINEERS

ARMY MILITARY DISTRICT OF WASHINGTON

ARMY TEST AND EVALUATION COMMAND

ARMY INSTALLATION MANAGEMENT COMMAND

ARMY HUMAN RESOURCES COMMAND

ARMY FINANCIAL MANAGEMENT COMMAND

.S. ARMY MARKETING AND ENGAGEMENT BRIGADE
SUPERINTENDENT, UNITED STATES MILITARY ACADEMY
DIRECTOR, U.S. ARMY ACQUISITION SUPPORT CENTER
SUPERINTENDENT, ARLINGTON NATIONAL CEMETERY
COMMANDANT, U.S. ARMY WAR COLLEGE

DIRECTOR, U.S. ARMY CIVILIAN HUMAN RESOURCES AGENCY
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CF:

DIRECTOR, ARMY NATIONAL GUARD
DIRECTOR OF BUSINESS TRANSFORMATION
COMMANDER, EIGHTH ARMY
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